NAVSEA
STANDARD | TEM

FY- 05

| TEM NO 009- 67
DATE: 30 AUG 2002
CATEGORY: I

1. SCOPE:

1.1 Title: Integrated Total Ship Testing; manage
2. REFERENCES:
2.1 None.
3. REQUI REMENTS:
3.1 Prepare and nanage an Integrated Total Ship Test Managenent Pl an

3.1.1 Define and docunent the responsibility, lines of authority,
and interrelation of personnel who manage, perform or verify work

3.1.2 Include a schedule of the restoration of ship's installed
services to support conpletion of Stage 5 testing.

3.1.3 Include a procedure for reporting problens in delivery dates
of the Contractor furnished material (CFM, Government furnished material
(GFM, Governnent furni shed equi pnent (GFE), and Governnent furni shed
information (GFl) for ship's systens.

3.1.4 Include organizational responsibility for equi pnent and system
installation, repair, maintenance, start-up, operation, and test.

3.1.5 Subnmit one legible copy, in hard copy or electronic nedia, of
t he Managenent Plan to the SUPERVI SOR not |ater than 15 working days prior to
start of availability.

3.2 Develop an Integrated Total Ship Test Plan, using GFI for guidance.

3.2.1 Include a shipyard Test Sequence Network (TSN) and test
schedul e, with Government and Contractor responsibilities defined.

3.2.2 Include required external services, with Governnent and
Contractor responsibilities.

3.2.3 Include a list of necessary test equipnment and software, with

requi red dates and responsi bl e provider
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3.2.4 Include organizational responsibility for equi pnrent operation
and acconplishnent of testing, including Government and Contractor manni ng
requi renents.

3.2.5 Include a list of SUPERVI SOR, contractor, Alteration
Installation Team (Al T), and Ship's Force key test team personnel, with test
sign-of f authority.

3.2.6 Include adm nistrative procedures for submittal of Test
Probl em Reports (TPRs), Test Procedures (TPs), Test Failure Reports (TFRs),
and test status.

3.2.7 Include identification and display of the conbat system
critical path for testing.

3.2.8 Include provision for conmpletion of total ship testing through
Stage 5 prior to dock trials.

3.2.9 Define the requirenents of both Contractor and Governnent for
general and special purpose test equi pnent, weapon test shapes, dumy | oads,
and test weights, to acconplish total ship testing. Identify known and
anticipated deficiencies in required type, quantity, calibration, or
availability, to support the production or test schedule.

3.2.10 Submit one legible copy, in hard copy or electronic nedia, of
the Test Plan to the SUPERVI SOR at the start of the availability.

3.3 Develop and nanage a Total Ship Testing Task G oup.

3.3.1 The group shall consist of representatives of the SUPERVI SOR
Contractor, AIT Team(s) on scene, and Ship's Force.

3.3.2 A Contractor representative shall act as Chairman. Decisions
remai n subject to approval of the SUPERVI SOR

3.3.2.1 Provide the status of Total Ship Testing. Docunent
probl ems i npedi ng progress of meeting schedul ed dates or of satisfying
techni cal requirenents.

3.3.2.2 Mintain mnutes and agendas. M nutes shall include
a list of attendees, action items with assignments, highlights of proceedings,
and identified problenms with their potential inpact.

3.3.2.3 Distribute copies of the mnutes to the nmenbers not
later than two working days after each neeting.

3.4 Manage Total Ship Testing.

3.4.1 Acconplish the requirenments of the Test Plan of 3.2.
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3.4.2 Coordinate testing in accordance with the Test Pl an

3.4.3 Coordinate stationing of test personnel in accordance with the
Test Plan. Provide test procedures and test data sheets to test personnel

3.4.4 Coordinate the performance of each test procedure and the
recordi ng of each test result on data sheet provided in Attachnent A

3.4.4.1 Ensure sufficient information is provided on the
comment sheet for any identified discrepancy, including corrective action

3.4.4.2 Subnit one legible copy, in hard copy or electronic
nmedi a, of conpleted data sheets and test procedures for each test in
accordance with the Test Plan to the SUPERVI SOR within five working days of
test conpletion. |Include the docunmentation of each test procedure not
conpl eted, and reasons for inconpletion

3.4.5 Coordinate preparations for sea trials.

3.4.6 Develop a test status report that summarizes the results of
the test and certification program

3.4.6.1 Provide the rationale for test procedures not
attenpted, inconplete, or failed.

3.4.6.2 Provide details and status of test procedures that
were conpleted with discrepancies.

3.4.7 Submit one legible copy, in hard copy or electronic nedia, of
the test status report to the SUPERVI SOR not |ater than five working days
after conpletion of availability.

4. NOTES:

4.1 The ship's Commanding Officer will provide personnel for recording
data during Ship's Force/ Government responsible total ship testing.

4.2 GFl required to develop the Test Plan may include: |Integrated Test
Package (1 TP), Total Ship's Test Requirements |Index (TSTR), Test Index, Test
Sunmmary, and known Al T test requirenents.

4.3 Stage 5 testing is that testing normally conducted between two or
nore sub-elenents within the conbat, nmobility, support, or contai nment areas
of the ship.
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ATTACHVENT A

TEST PERFORMANCE, RESPONSI BI LI TY/ W TNESS RECORD

TEST PRCCEDURE: TI TLE:

SHI P''S NAME: HULL NO. :

TEST PERFORVANCE

TEST RESULTS / STATUS (Check all that apply)

[ ] Conplete [ ] Failed
[ 1] Conplete w Di screpanci es [ 1] Not attenpted
[ 1 I'ncompl ete [ ] Aborted

If TPR i ssued TPR #:

Comment s:

TEST RESPONSI BI LI TY / W TNESS

Test perforned by: [ ] Contractor [ ] Ship’s Force [ ] Governnent

Print and Sign Nane:
Position and Responsibility:
I f SF/ GOV: Ship/ Agency Nane:
Dept / Code:
Tel / Fax Nunber:

Test witnessed by: [ ] Contractor [ ] Ship’s Force [ ] Governnent

Print and Sign Nane:
Position and Responsibility:
I f SF/ GOV: Ship/ Agency Nane:
Dept / Code:
Tel / Fax Nunber:

Test record received by: [ ] SUPERVI SOR (Only)

Print and Sign Nane:
Position and Responsibility:
Tel / Fax Nunber:
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